
“I Opt”Snowflake
Selected Characteristics of andStrategic Styles Patterns

Opportunity Oriented

High Intensity

High Information Sharing
Low Clarity of Guidance

Low Certainty of Outcome

Volatility Tolerant

Low Rule/Norm Compliance

Flexible Focus

Short Range Horizon

Minimal Detail

Decisive

Fast Execution
Rapid Response

Action Oriented

Project Level Horizon

High Conceptual Clarity

Reluctant Execution

High Conceptual Detail

Hesitantly Decisive

Comprehensive Planning

Measured Response

Reserved Info. Sharing

High Rule/Norm Compliance

Measured Stability Valued

Contemplative

Moderate Intensity

High Certainty of Outcome

Analytically Oriented
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